
Norbain Holdings Limited 
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Directors’ Duties - S172 Companies Act 2016 
 
The board of directors of Norbain Holdings Limited consider, both individually and together, that they have acted 
in the way they consider, in good faith, would be most likely to promote the success of the Company for the 
benefit of its members as a whole (having regard to the stakeholders and matters set out in s172(1)(a)-(f) of the 
Act) in the decisions taken during the year ended 31 December 2022. 
 
Our key stakeholders are our employees, customers and suppliers, the community and environment. These are 
considered our key stakeholders as they have the most impact on the long-term success of our business 
 
Below are examples of how the directors engage with key stakeholders: 
 
Employees 
 
As explained in the Report of the Directors, the involvement of employees is vital to our businesses and the 
directors keep them informed on matters affecting them as employees and the various factors affecting the 
performance of the Company. Employee representatives are consulted regularly on a range of matters 
concerning their interests. The directors also maintain an open-door policy and all employees are encouraged 
to bring forward their views on all aspects of the Company. The directors consider the above to be effective as 
it provides a platform for a two-way communication where concerns and ideas can be passed upward where 
necessary, so that the business can take advantage of opportunities quickly. This also enables key decisions to 
be taken with the benefit of local feedback. 
 
Customers and Suppliers 
 
The directors place considerable value on the engagement of customers and suppliers in making decisions taking 
on board their views and insights through regular dialogue and meetings. We operate on a multi-branch business 
basis with a high level of decentralisation backed up by strong controls and a reward structure that is based on 
local performance and individual contribution. Our strategy is to provide the highest possible service to 
customers. The ability of our branch managers to determine all aspects of their business ensures they are 
strongly focused on providing the best service to their customers, supporting our key suppliers to get their 
products to market and employing, retaining and rewarding a high-quality team. We also host customer and 
supplier events at local and national level, including training for both customers and staff. We work together 
with our customers and suppliers for the mutual success of our respective businesses. The above aids the 
achievement of our key performance indicators because by supporting our customers and suppliers’ efforts to 
bring products to market at fair prices, with rigorous quality control and high levels of availability, we ensure 
that we maximise the opportunities we have for our mutual interests whilst observing our mutual 
responsibilities to the wider community and environment. 
 
The success of the above is measured using our key performance indicators of turnover and operating income. 
These key performance indicators, together with customer and supplier feedback were useful early warning 
indicators that helped the business identify the issues noted in the business review and appropriate action, such 
as focus on cost reduction, were taken which helped minimise the impact of variable market conditions and 
seasonal variations had on our results. 
 
Community and Environment 
 
In formulating our plan, we took into account the impact of the Company’s operations on the community and 
environment, our wider social responsibilities, and in particular how we comply with legislation and react 
promptly to local community concerns such as giving staff time-off to perform voluntary activities to help local 
charitable causes. 
 



As the board of directors, our intention is to behave responsibly and ensure that the management team operate 
our businesses in a responsible manner, operating within the high standards of business conduct and good 
governance expected for a Company such as ours and in doing so, will contribute to long term success of our 
Company.  
 
This is achieved through training, management having regular dialogue with our teams and monitoring through 
our internal audit function. The intention is to nurture our reputation, through our actions, that reflects our 
responsible behaviour.  
 
The regular engagement by the directors with all stakeholders such as those described above enables the 
directors to enhance their awareness of the market, improve decision making and promote the long-term 
success of the Company more effectively and observe the principles of s172. 
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